
NILES CHARTER TOWNSHIP 
320 BELL ROAD, NILES MICHIGAN 

PLANNING COMMISSION 
JANUARY 12, 2021 

REGULAR MEETING 

Page 1 of 9 
 

 
Chairman McNelis called the January 12, 2021 Planning Commission meeting to order at 7:00 
p.m. The Pledge of Allegiance was recited.  
 
Board members present: Clevenger, Cooper, Strefling, Bellina, McNelis, and Hartman.  
Absent: None 
Others present: Zoning Administrator: Kasprzak, Recorder: Floor, and Nathan Mehmed, 
Williams & Works Representative.   
 
Agenda:  
Cooper motioned to amend the January 12, 2021 agenda by moving #9 Unfinished Business to 
where #8 New Business is on the agenda. Bellina seconded the motion.  
All voting in favor                                                      Motion Carried  
 
Comments from the Public on Agenda (3 Minute Limit):  
McNelis opened up comments from the public on the agenda at 7:03pm as well as reading over 
the agenda for the meeting.  
Ann Gaines, 205 Morris Dr Niles, MI, referenced the email she submitted to the board. Her 
concerns are the traffic and speed limit on Morris Dr.  
Gregory Kil, Kil Architecture & Planning, 1126 Lincoln Way E, South Bend, IN 46601, asked if 
they will be given time to speak tonight and Chairman McNelis informed him they will be given 
an opportunity to speak when we reach the “Unfinished Business” section of the agenda. He 
thanked the Chairman and the comments from the public on the agenda continued.  
William Brenski, 1215 Morris Dr Niles, MI, spoke to reserve his right to speak later.  
Hartman let the public know that at the December 29, 2020 meeting a public hearing was held 
for the public to express their opinions and concerns for the Morris Estate Resort-Special Land 
Use Application. The board did not feel like enough information was provided at that meeting to 
make a determination. She let the public know that meeting was their time to express their 
opinions and concerns. Tonight will be the time the board will deliberate and determine if a 
decision will be made.  
William and Martha Brenski, 1215 Morris Dr Niles, MI, stated they reviewed the Morris Estate 
plans on their website and had some concerns. He read the letter that was submitted to the 
Township for consideration.  
ZA Kasprzak informed the public and board that she received letters late this afternoon which 
were not included in the packets as the packets were put together in advance for the board to 
review. She advised the public that they can reference those letters at this time.  
Braden Janowski, 2003 Morris Drive Niles, MI, spoke to some of the concerns presented. They 
plan to preserve the rural agriculture. He stated that the Lavender Farm increases the traffic in  
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that area as well. There will be some increased noise, but they want to respect the neighborhood. 
He informed the public and the board that he appreciates the comments and can follow-up with 
after the meeting if needed.  
Mark Lamarre, 1728 Harrah Rd Niles, MI, stated his residency is across the road from the 
proposed site of the large parking lot and tent events center. He submitted a letter to the board for 
deliberation today, which was not placed in the board packet. He asked if those who support the 
project would still be okay with it if they lived where he does? The last thing he wants to see is a 
commercial venue with a 100 car parking lot along with crowds of people, loud music and 
partying not to mention all the associated traffic. He stated they tolerate the terrible condition of 
this road because of the pleasure of the natural setting that comes with it. He believes the road 
system is overtaxed and there is not enough space for two cars to pass in certain areas of the 
road. He stated he does not see this as a good situation for him or his nearby neighbors.  
Janine Frizzo 1826 Platt St, Niles, MI, expressed her concerns of the environmental effects to the 
aquifer. She asked if the letters were read by the board that were received as well as if this opens 
up opportunities for other businesses in that zoning area.  
 
McNelis closed the comments from the public on the agenda at 7:25 pm 
 
Correspondence/Announcements: None 
Approval of Minutes:  

December 29, 2020: Hartman asked that the following proposed change be made 
to the minutes:  

● December 8th changed to December 9th on the line where the proposed 
changes were.  

Hartman motioned to approve the December 29, 2020 minutes with the change. Bellina second 
the motion.  
All voting in favor                                                      Motion Carried  

 
Unfinished Business:  
Morris Estate Resort-Special Land Use Application  
Gregory Kil, Kil Architecture & Planning, 1126 Lincoln Way E, South Bend, IN 46601 working 
with Morris Estate presented the revised site plan. An updated site plan was presented to ZA 
Kasprzak and Nathan Mehmed, Williams & Works Representative. The Chapel and Event Area,  
which redacted the 3½ +/- acre parcel number  11-14-0020-0007-00-7 from the Special Use 
Application. The existing use for that parcel (Chapel and Tent Event Venue) is to remain as is. 
The Morris Estate plans to apply for a Special Resort Use for this redacted parcel at a future date. 
Mr. Stack from the Road Commission was contacted and they are okay with the site plan using  
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the same curb cuts that currently exist on the site. Preliminaries have been submitted to the drain 
commissioner for review. The Health Department, Niles Township Fire Department, and Berrien 
County Sanitation Department were all spoken to. Mr. Kil expressed that they are looking for the 
proposal to be approved contingent on detailed designs and engineering to follow. Signage and 
lighting would be provided at a later time but do meet the township lighting ordinance. Main 
rural character and feel to remain the same. Storm drainage will be consistent with the required 
swells swales and catch basin. An approval from the State would have to be obtained before any 
discharge could be released into the river. Parking on the site plan has been modified to meet the 
occupancy requirement. The silo site has been revised to include parking for 44 cars, tent 
structure, and to the left a solid fence around the dumpster area. The maximum capacity at this 
location is 150 guests. The proposed wedding pavilion structure near the current wedding chapel 
would not have construction begin until the summer of 2022. The Road Commission suggested 
that they have a signal crosswalk to ensure guests’ safety, which they agree with to keep their 
guests safe. There is a solid fence with a storage area located NE of the restaurant barn as well as 
further to the North (Building W marked on site plan) used as storage. Hours of operation have 
been submitted and clarified for the restaurant so that the wedding party is able to use the upper 
room of the restaurant until 2 am.  
Clevenger clarified that the wedding party would not be at the tent south of the chapel or near the 
silos until 2 am. Mr. Kil responded that the wedding party would not be in those areas until 2 am. 
They would be in the upper part of the restaurant until 2 am with a max capacity of 75 people, 
but they assume there may be more like 15-25 guests in that area. Braden Janowski, 2003 Morris 
Drive Niles, MI stated that guests would leave by 11 am at the tent south of the chapel and near 
the silos. Mr. Kil then continued on with the site plan after that question was addressed. Lot P1 
marked on the site plan has a one-way circulation pattern with parking spots at an angle. Guests 
would enter on the east side and exit across from River Pines Dr which is centered between the 
two residential structures. He confirmed that the letter from the resident south of the chapel was 
received and reviewed. They have minimized as much noise as possible but acknowledge that it 
will not be completely eliminated. Hartman clarified that the redacted area from the Special Land  
Use application includes letters A (Existing Chapel), B (Proposed Wedding Pavilion), and C 
(School House). Braden Janowski confirmed that the redacted area is the yellow circled area on 
the site plan presented, and includes the Existing Chapel, Proposed Wedding Pavilion, and 
School House.  
Hartman listed off the areas that are included in the site plan for review so the board is all aware. 
Buildings D, E, G, I, J, Fisher Barn, 8 proposed cabins, River House, Garage Apartment, 
Existing Rustic Cabins U & V, Pole Barn W, X (Gazebo), Parking Lots P1-P7.  
Bellina asked what the hours of operation at the silo site would be? Mr. Kil responded that it 
would be until 11 pm as it is part of the wedding event venue. Braden Janowski responded it  
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would be a few hours after dinner, DJs would wind down around 10:45pm. It would have a max 
capacity of 150 people and be a secondary location with a rustic wedding feel.  
Hartman asked what months would host at the silo site? Braden Janowski responded it would be 
May through October. Mr. Kil did chime in that the Niles Township Fire Department did request 
that ladder guards be placed on the silos to keep guests safe.  
Clevenger asked Braden Janowski about corporate events and what is the plan for those. He 
responded that it would be rare when they would host one.  
Strefling asked what the difference is on the proposed silo area presented? Braden Janowski 
responded that the silos currently hold grain. They currently have power from the infrastructure 
already at that site. It would be a good backdrop for a small rustic wedding. It is in close 
proximity to other locations on the property and the closest house is over 600 ft away. He 
explained this area with 50 or less cars arriving around 4pm and leaving around 11pm or so. Mr. 
Kil chimed in that the parking lot would be constructed with crushed gravel for this area parking 
and the west parking.  
Hartman asked if the weight of the machinery going back to the silos is supported by the 
driveway. She stated that the ordinance requires it to be a dust free area. The Fire Chief Report, 
signed by Lt. Rainwater, states that the road should be able to support 70,000 lbs. Hartman wants 
to make sure the driveways can hold that much weight to enter and exit the area in case of an 
emergency. Mr. Kil responded that he spoke with Lt. Rainwater about the requirements. He 
stated that the specs would be resubmitted for review by the civil engineer. They will be using 
crushed limestone to meet the ordinance requirements for a dust free area. Braden Janowski 
stated that the driveway supports something larger than a fire truck, but he is not sure how much 
the farm equipment weighs. 
Hartman asked if the silos are accessed by Harrah Rd only? Braden Janowski responded that yes 
they only use that road to access the silos. Hartman visited Harrah Road area and provided  
pictures to the Planning Commission. Upon her observation she discovered only 2 parcels were 
visible from Harrah Rd, 4 parcels visible closer to Morris Dr, and 10 parcels visible closer to  
 
 
Philip Dr. She would like the board to discuss a landscape buffer along Harrah Rd to help with 
the noise. She wants it to be maintained and created from evergreens or Arborvitae. Braden  
 
 
Janowski responded that this area would be a seasonal tent. He echoed the landscape buffer 
concerns and would be fine with this being a condition for approval.  
Hartman stated that Harrah Rd is a dirt road and likes the usage dates of May-October as it 
should not have a lot of traffic in the winter months. She confirmed the 1:4 ratio used for the  
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parking lot for 150 people. She confirmed the drawing shows the 4 handicap spots with a total of 
44? Mr. Kil responded yes on the measurements of 10 by 20 for regular parking spaces with aisle 
ways 24 ft apart. The larger parking areas would be van accessible parking spots. 
Hartman asked about the capacity and parking lot for Building D on the site plan. Mr. Kil 
responded parking would be lot P3 with any overflow parking directed to P4. Braden Janowski 
responded that this is a 2-bedroom house plus an in-law suite. It would be used for a bridal party 
of 7-8 people. The Terra Suites and Cabins would be used for smaller groups of people.  
Hartman asked if Building E of the existing offices would all be used as resort offices? Amber 
Janowski responded that the current office space will become the Morris Estate offices. It would 
have a receptionist/ lobby area, General Manager Office, Event Coordinator Offices, Spa 
Services located in the back with all parking in P3. Hartman stated she wanted to clarify as the 
ledger on the site plan has this area listed as office/commons/breakfast/spa area and wanted to 
clarify that it is all related to the Resort and not commercial space for rent.  
Hartman asked about parking for Building F. Braden and Amber Janowski stated parking would 
be P3 with overflow to P4. Hartman stated she is concerned they may run out of parking space. 
Amber Janowski clarified that parking for working employees would be in lot P4.  
Hartman asked for more details on the activity center. Braden Janowski responded that it would 
be an area with lawn games, ping pong tables, games on-site for guests to use that are staying at 
the resort.  
Hartman asked about Building I and the short term rental use? Braden Janowski responded that it 
will become his home office which is currently the Fisher House and the parking is in lot P4.  
Hartman asked about Building J (Old Fire Station) if it is being used as a long-term rental 
property? Braden Janowski responded that the Butler family is renting this and will continue to 
rent it in the future. There are 8 cabins with 2 parking spots each, two-way traffic coming in and 
once they hit the round about it would go to one-way traffic. The River House will become the 
Janowski residence. Building U and V are currently rustic cottages that will continue to be 
rentals. There is a gravel lot at Building U for parking and any overflow parking would be 
directed to P6. Building W is currently a pole barn that is storing farm equipment. There is 
fencing for outdoor storage near this area that can store seasonal wedding equipment.   
Hartman asked about Building X (Gazebo) and confirmed the parking for the events and small 
weddings would be lot P1, which is the larger parking lot and seating of about 75 people. Braden  
Janowski stated that guests could be shuttled or would walk over from lot P4. Mr. Kil responded 
as well that the grass area along the edge of the pond would be an addition for the Row House 
residential rentals. 
Hartman reminded them that the maximum building height of 35 ft and minimum square footage 
of 1,100 sq ft. are requirements per the Ordinance for that district. Nathan Mehmed, Williams & 
Works Representative, clarified that a guest unit covers hotels, cottages, and therefore guest  
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accommodations are not dwelling units. They are considered as guest units and therefore the 
1,100 sq ft minimum requirement would not apply.  
Bellina asked about the setback for the guard shack/check-in area as he thought the 6x12 could 
make it difficult for drivers. Mr. Kil responded that it is set back 33 ft from the center line right 
away. He stated that they will have this reviewed by the Road Commissioner. It was expressed 
that further to the east could be a concern.  
Hartman stated the dumpsters must be a minimum of 5ft from any structure per ordinance. She 
also read the loading area ordinance so the applicants are aware of these. Mr. Kil thanked her and 
responded that the restaurant dumpster is located north of the barn which will have an asphalt or 
concrete binder for the hard paved area it will be sitting on.  
Hartman asked if there will be the maximum of 4 RVs on the property with the hook up area 
already on the property. She asked what is the normal length of stay for these. Braden and 
Amber Janowski stated the length of stay is a maximum of a week and they expect relatives of 
the wedding party to be using these spaces. They currently have two on the property with electric 
and a pump area for their discharges. Hartman suggested the Health Department review this area 
and Braden and Amber Janowski agreed. Mr. Kil replied these are an accessory use and not a 
primary use.  
Hartman asked if any other board members had questions raised from the public letters they 
received? She stated she read every letter submitted from the public. She agrees with the speed 
consideration as she believes 50mph is high for that area. She stated she would be happy to take 
the lead on the speed study if the board wanted her to.  
Darlene responded she would like Hartman to take the lead on the speed study and stated she 
also read all of the letters received from the public.  
McNelis let the public know all of the letters received from the public up to this afternoon will be 
part of the public records.  
Hartman let the public know we posted the Public Hearing with a timeline for correspondences 
to be submitted. She encouraged the public to not wait until the last minute to weigh in on the 
issues being discussed. Nathan Mehmed, Williams & Works Representative, let the board know 
that Condition 11 and 12 of the Williams & Works Report dated January 7, 2021 has been met 
and Condition 17 is no longer relevant to the application as a result of the property redactment 
from the Special Use Application previously submitted.  
 
Motion:  
Hartman motioned to approve the application of AKCD Land Holdings LLC for parcels (#11-14-
0021-0002-13-5, #11-14-0021-0003-09-3, and #11-14-0021-0003-18-2 for a Resort-Special 
Land Use permit with the following conditions: 
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● Prior to issuance of any Township permits, the applicant shall have paid all 

application, permit, reimbursable escrow, and other fees related to the request.  
●  The applicant shall comply with any requirements from the Township Fire 

Department, Township Engineer, County Drain Commission, County Health 
Department, County Road Commission, or other Township or County officials.  

●  The site plan shall conform to all applicable requirements of County, State, 
Federal, and Township statutes and ordinances and receives all necessary County, 
State, Federal, and Township permits before site plan approval or an occupancy 
permit is granted.  

● The applicant shall submit an updated site plan to the Zoning Administrator 
containing all site plan requirements listed in Section 23.03 of the Zoning 
Ordinance, unless specifically waived or determined unnecessary.   

● The applicant shall comply with minimum parking requirements of Section 24.06 E 
for each resort use on the property, unless a decrease is specifically authorized by 
the Planning Commission in accordance with Section 24.06 D or E.   

●  Any modification of, or addition to the drives on the property should comply with 
the stipulations of the Fire Department and Road Commission. Any modification or 
addition to the drives within the right-of-way shall meet the commercial drive 
standard as required by the Road Commission.  

● The applicant shall comply with all landscape standards of Section 3.13 unless 
specifically waived or modified by the Planning Commission.  

● The applicant shall comply with all signage requirements of Chapter 25 of the 
Zoning Ordinance and shall submit any signage plans for review and approval by 
the Zoning Administrator. Additional signage may only be approved by the 
Planning Commission in accordance with Section 21.03 K.  

● Silos shall be equipped with ladder guards for the safety of patrons at the silo event 
space as recommended by the Fire Department. 

●  All parking spaces associated with buildings erected, altered, or extended shall 
comply with Section 24.03 of the Zoning Ordinance, including but not limited  

● to parking space dimensional standards and maneuvering aisles.  
● The applicant shall receive approval from the Berrien County Road Commission to 

create a pedestrian crosswalk across Morris Road Drive, or a similarly acceptable 
crossing over Morris. 

● The applicant shall submit detailed stormwater plans to the County Drain 
Commission and Township Engineer for subsequent review and approval. The 
applicant shall comply with any resulting stipulations of the County Drain 
Commission and Township Engineer after review. 

● The applicant shall comply with all lighting requirements of Section 3.19 of the 
Zoning Ordinance and submit a photometric plan for review and approval by the 
Zoning Administrator or Township Planner. 
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● All loading/unloading areas shall be indicated on the site plan and shall comply 

with Section 24.07 of the Zoning Ordinance. 
● Restaurants shall maintain, at all times, all required state and local licenses and 

permits.  
● Restaurants shall be located and designed such that no objectionable noise in excess 

of sixty (60) decibels and no objectionable vibration shall be carried onto adjoining 
property zoned for, or occupied by, residential uses.   

●  Restaurants shall be located and designed such that no objectionable odor or fumes 
shall be carried onto property located in the residential districts  

● The resort’s hours of operation shall be as follows, unless otherwise modified by 
the Planning Commission through discussion with the applicant:  

Restaurant: 4pm to 11pm   

Sunday brunch: early morning to 1pm  

Corporate Events: 4pm to 11pm  

Wedding Rehearsal Dinners: 4pm to 11pm  

Wedding “After Party”: 11pm to 2am  

Bellina stated that the corporate hours of 4 pm to 11pm do not match what Mr. Kil proposed 
earlier from 11 am-11pm. Hartman amended corporate event time to 11am-11pm instead of 
previously stated of 4pm-11pm. Braden Janowski asked if the corporate event times can be 
changed to 8am-11pm instead of 4pm-11pm as previously stated. Hartman amended the 
corporate event times to reflect 8am-11pm.  

Hartman referenced “The applicant shall comply with all landscape standards of Section 3.13 
and read Section 3.13. Bellina asked if we should identify where it should be placed. Hartman 
stated that the 10ft depth is fine but the length on Harrah Rd will need to be determined. She 
indicated it should be at least 30 feet wide and 10 ft in depth. Bellina asked 30 ft wide from what 
area off of Harrah Rd. Hartman stated it should be at least 15ft in both directions (East and West) 
from Mr. Lamarre’s driveway and not the silo driveway. ZA Kasprzak suggested it be from the 
East side of the driveway to the silos covering Mr. Lamarre’s driveway and then the same on the  

 

West side. McNelis stated 15ft East to Mr. Lamarre’s driveway to silo driveway and then West 
to silo. Hartman stated from the silo driveway entrance to 15ft East of Mr. Lamarre’s driveway. 
Bellina advised that the power lines may cause an issue with that. Mr. Kil stated they will shift it 
North and coordinate with the Utilities Company.  

Bellina seconded the motion as amended with the Corporate Events Hours: 8am-11pm and the 
landscape barrier as defined from the silo driveway entrance to 15ft East of Mr. Lamarre’s 
driveway. 
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Roll Call Ayes: Cooper, Bellina, Clevenger, Hartman, McNelis, and Strefling.  
Nays: None          Motion Carried. 
 
Resort Ordinance (Discussion): Hartman motioned to postpone the discussion on the Resort 
Ordinance until the February 9, 2021 meeting. Bellina seconded this motion.  
All voting in favor                                                      Motion Carried  
 
New Business:  
Election of Officers for 2021:  

● Chairman: Cooper motioned Peg Hartman as Chairman. McNelis seconded this 
motion. Hartman accepted the nomination.   
All voting in favor                                                      Motion Carried  

● Vice Chair/ Secretary: McNelis respectively declined this position. Cooper 
motioned Joe Bellina as Vice Chair/Secretary. Hartman supported this motion. 
Bellina accepted the nomination. 
All voting in favor                                                      Motion Carried  
 

Approval of 2021 Meeting Schedule:  
  Cooper motioned to approve the 2021 meeting schedule. Bellina supported the 
motion. Roll Call Ayes: Cooper, Bellina, Clevenger, Hartman, McNelis, and Strefling.  
Nays: None          Motion Carried. 
 
Board Representative Report: N/A 
Additional Comments from the public: N/A 
Zoning Administrators Report: ZA Kasprzak stated that Terry Eull, Township Clerk, would 
like to set up a brainstorm meeting with the Niles Charter Township Board and the Planning 
Commission Board on the resort ordinance and short-term rentals.  
 
Meeting adjourned at 9:04pm   

 
Prepared by: Brittany Floor, Recorder 

Approved by Joe Bellina, Secretary, on February 9, 2021 

________________________________________ 

Joe Bellina, Secretary 


